Building a Robust Safety Management System (SMS): Your Guide to
Enhancing Aviation Safety
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In our pursuit of safety excellence, developing a comprehensive Safety Management System (SMS) is important. This edition of The WYVERN Review focuses on the essential steps for establishing an effective SMS within your organization. Let’s explore the strategic roadmap to achieving a safer aviation environment.
1. Organizational Mapping and Analysis
The journey begins with a thorough mapping and analysis of your aviation organization. This essential step involves crafting a detailed organizational description encompassing all activities by function. It’s crucial to highlight the management personnel overseeing key departments such as flight operations, training, ground operations, cabin safety, dispatch, and maintenance.
Understanding both internal and external interfaces—such as collaboration with contractors for fueling and deicing—lays the foundation for a robust SMS. Existing organizations can utilize their Letters of Agreement (LOAs), operational specifications (OpSpecs), or ratings to comprehensively outline their organizational structure.


2. Crafting an Organizational Description
A meticulous organizational description is indispensable. This should not only detail the functional activities but also document the key positions responsible for risk acceptance. Identifying managers and process owners, even those not traditionally viewed as management, is critical. For instance, roles like battery shop technicians or lead dispatchers often significantly influence process adaptation and risk management.
3. Developing a Plan of Action
The next pivotal step is understanding your current compliance with Part 5 requirements, which involves conducting a detailed gap analysis. This analysis assesses existing programs and processes, documenting compliance, and identifying areas for improvement.
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Click the image to complete the form to learn about our one-day SMS Evaluation Program!
4. Integrating Organizational Processes
It’s common for aviation organizations to already possess several elements of Part 5 within their operational processes. The goal is to ensure these processes are comprehensive and interoperable, forming a cohesive system. Where deficiencies are identified, enhancements or new processes must be developed. Whether these are internally crafted or sourced from third-party providers, meeting all Part 5 requirements is essential.
5. Leveraging Regulatory and Voluntary Programs
Integrating existing regulatory and voluntary programs into your SMS is a strategic advantage. These programs fulfill SMS requirements and provide a structured framework for continuous improvement. Chapter 5 of the SMS guidelines offers detailed insights into integrating these programs effectively. (We will cover next week).
Embrace the Journey to Enhanced Safety
By systematically mapping your organization, understanding compliance, and integrating robust processes, you pave the way for excellence in safety management.
For further resources and guidance on implementing Safety Management Systems, contact WYVERN, THE industry expert, and attend our SMS training workshops or ask about our SMS software. Contact us for a FREE SMS demo! Together, we can elevate aviation safety and create a safer future.
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