Streamlining Safety: Optimizing SMS Documentation in Aviation
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This edition of The WYVERN Review focuses on the essential role of Safety Management System (SMS) documentation and recordkeeping in maintaining a secure and efficient aviation operation. Understanding and implementing these practices is crucial for compliance and operational excellence.
Four (4) Key Points on SMS Documentation and Recordkeeping
SMS documentation is more than just a regulatory requirement—it's a cornerstone for maintaining safety and efficiency. Here's a breakdown of what you need to know:
1. Safety Policy & Processes: All aviation organizations must document their SMS safety policy and processes. Depending on the organization's size and complexity, this could be a comprehensive manual or simpler tools like spreadsheets. At WYVERN, we recommend using SMS software that can be quickly filed, updated, and accessed as needed.
2. Record Retention: Maintaining records for safety risk management and assurance processes is imperative. Keep these records as long as they are relevant, with some requiring a minimum retention period of five years.
3. Training Records: Document all training activities to ensure personnel are up-to-date with the necessary competencies.
4. Safety Communications: Keep records of all safety communications for at least 24 months. This includes meeting rosters, posters, or any other forms of communication.
Implementation Strategies
Depending on your organization's size and complexity, your approach to SMS documentation may vary:
· Smaller Organizations: Often rely on basic methods like handwritten records or spreadsheets, managed by the owner or a designated executive.*
· Larger Organizations: May involve dedicated staff using both paper and digital software to ensure comprehensive documentation and easy access.*
*At WYVERN, we recommend using SMS software that can be quickly filed, updated, and accessed as needed.
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WYVERN's SMS Software is scalable for any size organization!


Real-World Example: Flyslow Aviation
In an effort to raise awareness of calibrated tool issues and employee reporting, Flyslow Aviation's management included discussions on these areas as a monthly topic during employee meetings. In addition, management also posted signs and posters in the breakroom and work areas. Rosters of meeting attendees were retained, as well as a copy of the agenda topics.
Note 1: In this example, § 5.91 (Competencies and training) would not be required as the training requirement addresses SMS processes and procedures. Calibrated tool usage, which is the subject of the training, is covered by other regulations and not the SMS.
Note 2: Flyslow Aviation has control of the calibrated tool program and the associated hazards. If the hazard was under the control of an interfacing organization, then Flyslow Aviation would communicate the hazard under § 5.57 (Notifications of hazards to interfacing persons).
Call to Action
We encourage all aviation professionals to review and enhance their SMS documentation practices. You can contribute significantly to safer and more effective operations by ensuring comprehensive and organized recordkeeping. Let's commit to excellence in safety management across the industry.
For further resources and guidance on implementing Safety Management Systems, contact WYVERN, THE industry expert, and attend our SMS training workshops or ask about our SMS software. Contact us for a FREE SMS demo! Together, we can elevate aviation safety and create a safer future.
References
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