The People Factor: Turning EQ Skills into Real-World Results
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From Awareness
to Action

Putting the
Pieces Together

When we started this Emotional Intelligence series, the idea was simple: explore the
people side of aerospace safety and performance. We’ve all seen how technical skill alone
isn’t enough — the way we understand ourselves, manage our reactions, read a situation,
and work with others can make the difference between a close call and a smooth save.

In Part 1, we looked at Self-Awareness — knowing your own emotional state before it
shapes your behavior.

Part 2 focused on Self-Management — keeping your cool when the pressure’s on.

Part 3 dug into Social Awareness — picking up on what’s going on with others, even when
it’s unspoken.

Now, we wrap it all up with the skill that puts the other three into action: Relationship
Management. This is where safety culture, leadership, and teamwork either strengthen...
or start to unravel.

Relationship Management in Action

This is the skill that shows up when you’re dealing with people — influencing, motivating,
building trust, resolving conflict, and keeping a team moving in the same direction. It’s easy



to talk about in theory, but in aerospace, the reality is that you often have seconds to make
a decision, not hours to workshop a plan.

Why It Matters in Aerospace

Aerospace is a team sport. Pilots, controllers, engineers, maintainers, program managers,
suppliers — all have to work in sync. And it’s not just about technical skill. The way you
handle relationships can make or break safety culture, operational efficiency, and even
mission success.

In day-to-day operations, you might:
¢ Need to get buy-in for an unpopular safety change because it adds workload.

¢ Smooth over tension between two departments so an urgent repair gets done
without finger-pointing.

¢ Keep a crew calm when a high-profile passenger schedule changes at the last
minute.

Goleman breaks Relationship Management into several abilities — skills such as influence,
conflict management, teamwork, developing others, and leading change. In aerospace, all
of these get tested under time pressure, regulatory oversight, and the constant reality that
mistakes can be costly.

A Few Real-World Style Examples
Influence

Think about a UAS program manager trying to convince operators to adopt a new pre-flight
checklist. It’s not a command-and-control moment. They have to explain why it matters,
show how it fits into the mission, and persuade people to use it.

Conflict management

Or a defense integration lead who’s got hardware and software teams butting heads over a
failed test. The temptation is to side with one group, but effective relationship management
means keeping the focus on solving the problem, not assigning blame.

Teamwork



In an MRO hangar, quality inspectors and line maintenance crews may see a compliance
task from different angles. A strong relationship helps them meet the directive on time
without sacrificing thoroughness.

Change leadership

When a flight department adopts a new flight scheduling and crew management platform,
the director leads the rollout by explaining why it’s needed, setting realistic training
timelines, and staying available to troubleshoot early frustrations.

Making It Work in Your Own Role
The people who do Relationship Management well in aerospace tend to:

e Build trust before they need it. When a crunch comes, they’ve already earned
credibility.

e Separate the person from the problem. Technical disagreements don’t become
personal grudges.

e Adjust how they communicate depending on the audience — engineers get the
details, executives get the big picture.

e Listen for what’s not being said. Sometimes, silence in a meeting says more than a
long speech.

¢ Name the emotion in the room. “l can tell we’re frustrated” can help reset the tone.

The Takeaway

Relationship Management is not about being liked — it’s about keeping people alighed and

effective, especially when conditions are tough. In aerospace, where complexity is high and
timelines are tight, those skills can mean the difference between a smooth operation and a
preventable failure.

And here’s the thread that ties our series together:
o Self-Awareness tells you what you’re feeling.
o Self-Management keeps those feelings in check.

e Social Awareness helps you read the room.



¢ Relationship Management? That’s using all three to steer the outcome in a way
that’s good for safety, for the mission, and for the people doing the work.

Download our FREE EQ Skills Quick Guide here.

If you are not subscribed to our weekly newsletters, subscribe now at the bottom of
this page. For further resources and guidance on implementing Safety Management
Systems, contact WYVERN, THE industry expert. Attend our SMS Training Workshops or
ask about our SMS software. Contact us for a FREE SMS demo! Together, we can elevate

aerospace safety and create a safer future.
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