
Understanding and Managing Fatigue in General Aviation - Part 3 

 

Implementing a Fatigue Management Program 

Effectively managing fatigue requires more than just understanding its causes; it 
necessitates a structured and proactive approach. This newsletter outlines the steps to 
implement a comprehensive Fatigue Management Program (FMP) tailored to general 
aviation operations. 

Developing a Fatigue Management Policy 

A robust fatigue management policy is the foundation of any effective program. This policy 
should reflect the organization's commitment to addressing fatigue and outline the roles 
and responsibilities of all stakeholders. 

Key components of a fatigue management policy: 

• Purpose: Clearly state the policy's objectives and its importance for safety and 
efficiency. 

• Scope: Define who the policy applies to (e.g., pilots, crew, ground staff) and what 
operations it covers. 

• Roles and Responsibilities: Specify the duties of management, supervisors, and 
employees in managing fatigue. 



• Compliance: Ensure alignment with regulatory requirements and industry 
standards, such as ICAO's Standards and Recommended Practices. 

Practical Tip: 

Engage employees in the policy development process to foster buy-in and ensure the policy 
is realistic and applicable. Leverage tools like our Virtual Safety Officer (VSO) Program to 
streamline this engagement. The VSO Program can facilitate collaborative workshops, 
gather feedback through surveys, and provide data-driven insights to create a policy that 
reflects your operation's unique needs and challenges. By integrating technology and 
employee participation, you ensure the fatigue management policy is both comprehensive 
and actionable. 

 

Fatigue Risk Management Processes 

Managing fatigue effectively requires a systematic approach to identifying, assessing, and 
mitigating fatigue-related risks. The following steps are essential: 

� Hazard Identification 

Identify situations or factors that contribute to fatigue in your operations. Common fatigue 
hazards include: 

• Extended duty hours 

• Night operations 

• Irregular schedules 

• High workload or monotonous tasks 

� Risk Assessment 

Evaluate the likelihood and potential impact of fatigue-related risks. Use tools such as: 

• Fatigue risk matrices 

https://youtu.be/px0kifjM538


• Incident and near-miss reports 

• Employee surveys and feedback 

� Mitigation Strategies 

Develop tailored strategies to minimize fatigue risks. Examples include: 

• Adjusting schedules to provide adequate rest periods 

• Implementing controlled rest breaks during duty periods 

• Providing access to quiet rest areas or sleep facilities 

Training and Promotion 

Educating personnel on fatigue and promoting a safety culture are critical components of a 
successful FMP. Training should cover: 

• The science of fatigue and its impact on performance 

• Recognizing signs of fatigue in oneself and others 

• Strategies for mitigating fatigue both on and off-duty 

Fostering a Safety Culture 

Encourage open communication about fatigue and empower employees to report 
concerns without fear of reprisal. A proactive safety culture ensures continuous 
improvement and enhances the effectiveness of the FMP. 

Monitoring and Continuous Improvement 

An FMP should not remain static. Regular monitoring and evaluation ensure the program 
remains effective and adapts to changing operational demands. 

Key Steps: 

• Collect Data: Track incidents, reports, and other fatigue-related metrics. 

• Evaluate Effectiveness: Assess whether current strategies are achieving desired 
outcomes. 

• Update Policies and Practices: Make data-driven adjustments to the FMP as 
needed. 

Conclusion 



Implementing a Fatigue Management Program is a proactive step toward enhancing safety 
and efficiency in general aviation. By developing clear policies, assessing risks, and 
fostering a safety culture, operators can mitigate fatigue's impact and promote a healthier, 
more productive workforce. 

This concludes our three-part series on fatigue management. If you are not subscribed to 
our weekly newsletters, subscribe now at the bottom of this page. For further resources 
and guidance on implementing Safety Management Systems, contact WYVERN, THE 
industry expert. Attend our SMS Training Workshops or ask about our SMS software. 
Contact us for a FREE SMS demo! Together, we can elevate aerospace safety and create a 
safer future. 
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